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Before We Begin
This section focuses on the 6 Cultural Orientation Continua. These 6 cultural 

orientations will provide a better understanding of the motivations and values that 
influence behaviour.

You will be reviewing the 6 Cultural Orientation Continua with 2 contrasting 
descriptions for each. In this section, we will be practicing self reflection so that you 

may accurately identify where you sit on the spectrum for each continuum. 

At the end of this section as a personal exercise we encourage you to think about 3 
concrete changes you can make in regard to your relations with others.  
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Cultural Orientations

Cultural orientations provide clues to better understand the motivations and values 
that influence behavior. As we discussed earlier, our behavior is consciously or 

subconsciously informed by our previous experiences, such as learning the norms 
and rules of the culture in which we are living. 

By learning about cultural orientations, we deepen our awareness about the ways 
cultural experiences may influence an individual’s behavior. 
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Cultural Orientations
The following Six Cultural Orientations are continua between couples of terms that identify two contrasting 

descriptions (i.e., direct – indirect). 

1. Individualism- Collectivism
2. Direct – Indirect
3. Formal – Informal
4. Straight – Questionable
5. Bigger – Smaller
6. Low - High

However, in our daily lives, we do not encounter people who are completely embedded in one or the other. 
Instead, people move along the continuum, and may simply gravitate toward one of the two ends. 
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Cultural Orientations
Indeed, individuals will not always behave in a certain way nor will all members of 
one cultural group. People can contextually adjust their orientations according to 
where they are, the people around them, what they want to achieve, and so on. 
Being aware of cultural orientations and commonalities is useful as a cautious 

starting point, but applying generalizations to different cultural groups can lead to 
stereotyping.
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Orientation 1
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Orientation 2
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Orientation 3
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Orientation 4
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Orientation 5
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Orientation 6
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Commitment to Change

Think about 3 concrete changes you can make regarding your relations with others 
before you leave Canada. 

Try to think of concrete changes so that you can self-assess whether you have 
achieved your goals. Examples: I will not react emotionally to others’ actions or I 

will apply the somethings up cycle when a communication conflict arises. 
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